GATEWAY VINEYARD CHURCH

SAFEGUARDING POLICY
for Children and Vulnerable Adults

If you have concerns about a child or an Adult...

If you find yourself in a situation where you are worried about a child or vulnerable adult and
need support, please contact the Safeguarding Co-ordinator or a Deputy Safeguarding
Coordinator who will advise you about what to do and what steps to take next:

Safeguarding Coordinator: Janet Wilkes
Deputy Safeguarding Coordinator: Becci Bell
DBS Lead Recruiter and safeguarding administrator: Becci Bell

If the Safeguarding Coordinator or Deputies are unavailable anyone with a safeguarding
concern about a child can contact The Children’s Advice and Duty Service (CADS).

-A staff member or volunteer can call (0344 800 8021)
-A member of the public or parent can call (0344 800 8020).
Concerns about a vulnerable adult can be reported to: 0344 800 8020.

If your concerns relate to either the Safeguarding Coordinator or the Deputies, please contact
Thirtyone:eight on 0303 003 11 11 for advice. See Section 5 of this document for more detailed
information.
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Name of the church: Gateway Vineyard Christian Fellowship

Locations:

Central: Norwich High School for Girls, 95 Newmarket Road, Norwich. NR2 2HU

Chapel: The Chapel, Chapel Court, Hellesdon, Norwich. NR6 5NU

Beccles: Worlingham CEVC Primary School, Garden Lane, Worlingham, Beccles. NR34 7SB
Church Office: Trowse Sports Hall, Norwich, NR14 8SP

Telephone No: 01603 920045

Email address: admin@gatewayvineyard.church

Senior Leaders: Craig and Hannah Deal

Senior Leaders Contact: craig@gatewayvineyard.church hannah@gatewayvineyard.church

Safeguarding Coordinator: Janet Wilkes

Safeguarding Coordinator contact: safeguarding@gatewayvineyard.church 07592 565619

NB. The safeguarding email address is accessible to all safeguarding coordinators and
deputies.

Denomination: Vineyard Churches UK

Denomination Safeguarding Contact: safeguarding@VCUKI.org.uk

Registered Charity Number: 1135206

Registered Company Number: 7165537

Insurance Company & Policy: Ansvar Insurance — CHP 2219201 Public Liability insurance

Insurance contact: 01323 737541
What we do

Gateway Vineyard Church (GVC) meets weekly for public worship at Central (Norwich High
School for Girls) and The Chapel, and three times a month in Beccles (Worlingham Primary
School). The church has a growing children’s, youth and older people’s ministry and GVC

trustees take seriously their responsibility to protect and safeguard the welfare of children,
young people and vulnerable adults (‘Adults’ from here on) entrusted to the church’s care.

GVC has several children’s ministry groups and a youth group meeting on Sunday mornings
across all sites (Central, The Chapel, Beccles). There is also a team (Supernovas) supporting
children with additional needs within these groups at Central.

Pre-school age groups (Shooting Stars) are team led and supervised after worship in the main
session.

Primary age groups (Rockets and Comets) - these age ranges vary across the sites based on
numbers of children and room availability. There is also variation in start time; either from the
start of the service (Central, apart from week 1, Chapel week 4 only) or after worship (Chapel,
Beccles, all sites on week 1).
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Youth groups (Year 7-13): Youth meet after the worship on Sunday mornings. At Beccles and
Chapel, year 6 join in the January of the year they will be starting high school.

GVC runs a number of outreach and community activities each week. At the time of writing,
these include:

e POLOs: Parents of Little one’s toddler group at the Chapel

e Growkids and Growbaby: providing clothing and equipment for children up to age 12
(Trowse, the Chapel, Great Yarmouth)

e Kids Matter and Babies Matter parenting course
e Befriending: phone call befriending

e Hope into Action: maintenance & befriending of vulnerable adults living in supported
housing

e Vineyard Youth Evenings: Monthly Friday evenings at The Chapel for all sites.

e CAMEO- Come And Meet Each Other: Activity groups for older community members at
The Chapel

e Projects with care homes
e Home visits for older people
e Sanctuary: Bimonthly accessible service and meal for Adults at The Chapel

e Ministry time at the end of services at all sites in which hands may be laid on during
prayer. Permission is always sought before laying on hands.

e Various life groups for children, young people and Adults.

GVC is part of Vineyard UK and Ireland, a movement of over 100 churches in the UK. Gateway
Vineyard Norwich is registered with the Charity Commission.
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Good governance helps an organisation prevent abuse and means it can respond quickly and
with integrity when concerns arise. Central to this, is the Board of Trustees.

The Board of Trustees is appointed to have independent authority and legal responsibility for
how an organisation or charity operates; and have a critical role in decision making and
compliance as well as setting the values, standards and behaviours of the organisation.

The “standards and behaviours” may be referred to as the culture of the organisation or “the
way we do things around here”. Culture can be shaped in both negative and positive ways.

“The culture of a charity goes beyond mere compliance with legal and regulatory demands.
Charity governance is most effective when it provides assurances not just that legal
requirements are met, but that the behaviour of people working for the charity, and those who
come into contact with it, is proper and ethical. Culture, alongside good governance, can be
pivotal to whether a charity achieves its stated object” (ICSA The Governance Institute, 2017)

General Communications

Good communication is essential in promoting safeguarding, both to those we wish to protect,
to everyone involved in working with children and vulnerable adults and to all those with whom
we work in partnership. This safeguarding policy is just one means of promoting safeguarding.
Other steps we are taking to promote safeguarding include:

e Displaying Safeguarding Posters and contact details at our places of worship and in the
church office;

e Making a safeguarding presentation once a year to update the whole congregation on
steps we are taking to protect children, young people and vulnerable adults;

e Providing ongoing safeguarding training for leaders and those involved in any group
with children or vulnerable adults (this includes online training and making use of
Thirtyone:eight training resources.)

Positions of Trust

All adults working with children, young people and vulnerable adults are in a position of trust.
All those in positions of trust need to understand the power this can give them over those they
care for and the responsibility they have because of this relationship.

It is vital that all workers ensure they do not, even unknowingly, use their position of power and
authority inappropriately. They should always maintain professional boundaries and avoid
behaviour which could be misinterpreted.

As of April 2022 it is illegal (England and Wales) (Northern Ireland) for those in Positions of
Trust in a faith setting to engage in sexual activity with a 16 or 17 year olds under their care or
supervision.

The following Safeguarding Policy and Statement, aims, to not only meet the requirements of
ensuring a safe environment for those accessing activities in our organisation but to also build
an open culture where:

e those who lead do so by example;
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e are committed to the safeguarding of all;
e those that work or volunteer are safely recruited and trained for their roles;
e there are accountability structures with codes of conduct;

e the values of the organisation are embedded in its day to day actions and behaviours of
its people; and

e there is open communication.

Our Commitment

As a Church we recognise the need to provide a safe and caring environment for children,
young people and Adults. We acknowledge that children, young people and Adults can be the
victims of physical, sexual and emotional abuse, and neglect. We accept the UN Universal
Declaration of Human Rights and the International Covenant of Human Rights, which states
that everyone is entitled to “all the rights and freedoms set forth therein, without distinction of
any kind, such as race, colour, sex, language, religion, political or other opinion, national or
social origin, property, birth or other status”. We also concur with the Convention on the
Rights of the Child, which states that children should be able to develop their full potential, free
from hunger and want, neglect and abuse. They have a right to be protected from “all forms of
physical or mental violence, injury or abuse, neglect or negligent treatment or exploitation,
including sexual abuse, while in the care of parent(s), legal guardian(s), or any other person
who has care of the child.” As a Church we have therefore adopted the procedures set out in
this safeguarding policy in accordance with statutory guidance. We are committed to build
constructive links with statutory and voluntary agencies involved in safeguarding.

Definition of a child: The legal definition of a child according to the Children Act 1989 is
someone who is under the age of 18.

For the purpose of this policy, the definition of a vulnerable adult (Adult), which applies in the
Care Act 2014, is someone who is: A person who is over 18 years old and has need for care and
support, whether or not the local authority is meeting any of those needs, and as a result of
those needs is unable to protect themselves from either the risk of, or the experience of, abuse
or neglect.

This policy and attached practice guidelines are based on the ten safeguarding standards
published by Thirtyone:eight and prepared in consultation with the Norfolk Safeguarding
Children Partnership (NSCP) and Suffolk Safeguarding Partnership.
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Understanding abuse and neglect

Defining child abuse or abuse against Adults is a difficult and complex issue. A person may
abuse by inflicting harm or failing to prevent harm. Children and Adults in need of protection
may be abused within a family, an institution or a community setting. Very often the abuser is
known or in a trusted relationship with the child or Adult.

In order to safeguard those in our places of worship and organisations we adhere to the UN
Convention on the Rights of the Child and have as our starting point as a definition of abuse,
Article 19 which states:

1. Parties shall take all appropriate legislative, administrative, social and educational
measures to protect the child from all forms of physical or mental violence, injury or
abuse, neglect or negligent treatment, maltreatment or exploitation, including sexual
abuse, while in the care of parent(s), legal guardian(s) or any other person who has the
care of the child.

2. Such protective measures should, as appropriate, include effective procedures for the
establishment of social programmes to provide necessary support for the child and for
those who have the care of the child, as well as for other forms of prevention and for
identification, reporting, referral, investigation, treatment and follow-up of instances of
child maltreatment described heretofore, and, as appropriate, for judicial involvement.

Also for Adults we adhere to the UN Universal Declaration of Human Rights with particular
reference to Article 5 which states: No one shall be subjected to torture or to cruel, inhuman or
degrading treatment or punishment.

Detailed definitions, and signs and symptoms of abuse, as well as how to respond to a
disclosure of abuse, can be found in appendix I.

Safer Recruitment

In appointing Children’s and Youth workers and leaders, and those leading activities for
vulnerable adults, the Church will ensure that they are appointed, trained, supported and
supervised in accordance with government guidance on safe recruitment. This includes
ensuring that:

e Thereis a written role description / person specification for the post;
e Everyone applying for a role completes an application form and self-declaration form;

e Anyone short-listed for a role is interviewed by a staff member or team leader of the
relevant ministry face to face (or by phone in very exceptional circumstances);

e Safeguarding is discussed as part of the interview process;
e References are obtained and followed up ;

e Adisclosure and barring check (DBS) is completed — GVC will comply with Code of
Practice requirements concerning the fair treatment of applicants and the handling of
information;
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e If applications for a role are received from outside the UK, then GVC will take all
necessary steps to gather background checks from the applicant’s home country;

e Qualifications, where relevant, are verified;
e Suitable training is provided for the successful applicant;
e The applicant is required to complete a probationary period; and

e The applicant is given a copy of the Safeguarding policy and knows how to report
concerns.

See Gateway Vineyard Church’s detailed recruitment process for volunteers working with
children and young people.

Safeguarding Awareness

The GVC leadership team is committed to on-going safeguarding training and development
opportunities for all workers and volunteers, developing a culture of awareness of safeguarding
issues to help protect everyone. All relevant staff, trustees, leaders, team members and
volunteers will be offered training on a regular basis.

Role Training Frequency

Leadership Staff (Senior e Basic online safeguarding training | Every three
pastors, assistant pastors, OR an up-to-date alternative years
all trustees) e Safeguarding training on spiritual

abuse (31:8)
Trustee with responsibility e Basic online safeguarding training | Every three
for safeguarding e Safeguarding training for trustees | years

(31:8)
Leaders of Children’s and e Basic online safeguarding training | Every three
Youth Ministries OR an up-to-date alternative years

e Safeguarding for nights away where
appropriate

Team members of Basic online safeguarding training Every three
Children’s and Youth OR an up-to-date alternative years
Ministries
Leaders of Vulnerable Adult | Basic online safeguarding training Every three
Ministries OR an up-to-date alternative years
Team members of Basic online safeguarding training Every three
Vulnerable Adult Ministries | OR an up-to-date alternative years

The GVC leadership team will ensure that children and Adults are provided with information
about where to get help and advice in relation to abuse, discrimination, bullying or any other
matter where they have a concern. GVC will make the Thirtyone:eight online training available
for all groups in church and will review Safeguarding during team meetings of Children & Youth
ministries.
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Practice Guidelines

As an organisation working with children, young people and vulnerable Adults we wish to
operate and promote good working practice. This will enable workers to run activities safely,
develop good relationships and minimise the risk of false accusation.

As well as the general code of conduct for workers, we will make use of specific practice
guidelines for additional activities where additional clarity is required e.g. camping trips or
swimming activities.

Occasionally, trips, swimming outings, picnics, social events or camps are arranged and
appropriate guidelines and procedures need to be observed. Copies of additional consent
forms, risk assessments, etc. and any additional guidelines are kept in the Google drive. On trips
where there are both male and female children/young people, leaders of both sexes need to be
present.

Management of Staff and Volunteers

As a Church we are committed to supporting all workers and ensuring they receive support and
supervision. All workers have been issued with a code of conduct (appendix Il) towards
children, young people and vulnerable adults, and will be given clear expectations about what is
expected of them both within their job role and out. They will also receive further training as
necessary.
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The diversity of organisations and settings means there can be great variation in practice when
it comes to safeguarding children, young people and vulnerable adults. This can be because of
cultural tradition, belief and religious practice or understanding, for example, of what
constitutes abuse.

We therefore have clear guidelines in regards to our expectations of those with whom we work
in partnership, whether in the UK or not. We will discuss with all partners our safeguarding
expectations and have a partnership agreement for safeguarding. It is also ascertained through
the hire agreement that any organisation using our premises has their own policy that meets
appropriate safeguarding standards.

Good safeguarding is promoted within our premises through the use of posters based on the
examples provided by Thirtyone:eight, and slides as part of our rolling notices at Sunday
services. On an annual basis we also aim to highlight the importance of safeguarding within a
Sunday service.
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If you are concerned that abuse may have occurred, follow the procedure below:

Under no circumstances should a worker carry out their own

investigation into an allegation or suspicion of abuse.

1. The person in receipt of any allegations or suspicions of abuse in relation to a child or an
Adult must report concerns as soon as possible to the Safeguarding Co-ordinator:

Janet Wilkes

safeguarding@gatewayvineyard.church

janet@gatewayvineyard.church

Alternatively, find the “report a concern” button on the website at
https://www.gatewayvineyard.church/children-and-youth/ and submit a form. This will prompt
an email to all safeguarding leads and deputies, so that it can be dealt with in a timely manner.

The Safeguarding Co-ordinator is nominated by the Leadership to act on their behalf in dealing
with the allegation or suspicion of neglect or abuse, including referring the matter on to the
statutory authorities.

2. In the absence of the Safeguarding Co-ordinator, or if the suspicions in any way involve
the Safeguarding Co-ordinator, then the report should be made to the Deputy Safeguarding Co-
ordinator:

Becci Bell
becci@gatewayvineyard.church

If the suspicions implicate both the Safeguarding Co-ordinator and the Deputy/Deputies, then
the report should be made in the first instance to the Churches' Child Protection Advisory
Service (Thirtyone:eight): 0303 003 1111 Option 2. Please note that the safeguarding email
address is accessed by all of the team named above, so if you need to report anything which
involves the team, use one of the alternative emails provided.

Alternatively, contact can be made with the Norfolk County Council Children’s Advice and Duty
Service (CADs): a staff member or volunteer can call (0344 800 8021) or a member of the public
or parent can call (0344 800 8020). Or the Police can be contacted.

Concerns about a vulnerable adult in Norfolk can be reported to Adult Social Care: 0344 800
8020.

3. The Safeguarding Co-ordinator should contact the appropriate agency where the child
or Adult lives. For children, contact Children’s Services via CADs. Adult Social Services can also
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be called at the CADs. Alternatively take advice from Thirtyone:eight on the best agency to
contact.

The Children’s Advice and Duty Service-CADS (0344 800 8021) are used:
e If we are concerned that a child or children is experiencing or likely to suffer.
e If we suspect significant harm we will telephone (CADS) immediately.

e When considering whether to contact CADS we will consult the CADS Flowchart in
Appendix IV and the Norfolk Continuum of Needs Guidance 2023 produced by the
Norfolk Safeguarding Children Partnership (NSCP)

e We will gain consent from the parent to contact CADS, unless to do so would place the
child at further risk of harm or undermine a criminal investigation.

e CADS will advise us of the action required to resolve the concerns either directly or with
the support of partner agencies, not necessarily Children’s Services. Or a formal referral,
recording the level of need. Depending on the level, the referral will be processed into
either a Family Support Team or Social Work Team.

e A consultation feedback letter will be provided as a record of all conversations and
provide a clear audit trail of the outcome agreed.

e We will not investigate and will be led by the Local Authority and/or the Police.
e We will keep written dated records of all conversations with CADS.

e We understand if we are unhappy about a decision made by CADS we can use the
Resolving Professional Disagreements policy on https://norfolklscp.org.uk/

e Members of the public or parents can contact CADS on 0344 800 8020.

Norfolk Constabulary Police Child Protection Team is available by phone on 01603 276332 in
normal office hours (Mon — Friday, 8 — 6pm). The Out-of-Hours Police Control Room is 0845
456 4567. Suffolk Constabulary recommend either logging your concern on the Suffolk
safeguarding portal (suffolksp.org.uk/concerned) or calling 111, if it is not an emergency.

4, The Safeguarding Co-ordinator, or the Deputy Safeguarding Coordinator, will inform the
following people that a Safeguarding Incident is underway, giving no details about the incident
or the persons involved. They recognise that if any of the people below are directly or indirectly
implicated (e.g. by family relationship) or linked to the incident then they will not be informed:

GVC Senior Pastors: Craig and Hannah Deal craig@gatewayvineyard.church
hannah@gatewayvineyard.church

GVC Trustee responsible for safeguarding: Ben Axon ben@gatewayvineyard.church

5. Where any safeguarding incident is likely to impact the reputation of the Vineyard
locally or nationally, or implicates the senior pastors, the Safeguarding Co-ordinator will
immediately inform:

Vineyard East Anglia Regional Leaders: Steve and Tammy Gee steve.gee@gardencity.mk and
tammy.gee@gardencity.mk

6. Where any safeguarding incident is believed to impact the insurance of GVC, and as
such legally requires notification to the insurer, the Safeguarding Co-ordinator will inform:
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The Insurance Company: Ansvar Policy: CHP 2219201
0845 60 20 999 or 01323 737541

7. Suspicions must not be discussed with anyone other than those nominated above. A
written record of the concerns should be made in accordance with these procedures and kept
in a secure place.

8. Whilst allegations or suspicions of abuse will normally be reported to the Safeguarding
Co-ordinator(s), the absence of the Safeguarding Co-ordinator or the Deputies should not delay
referral to Children’s Services or Adult Social Care, the Police or taking advice from
Thirtyone:eight.

9. The Church will support the Safeguarding Co-ordinator/Deputies in their role, and
accept that any information they may have in their possession will be shared in a strictly limited
way and on a need-to-know basis.

10. It is the right of any individual as a citizen to make a direct referral to safeguarding
agencies or seek advice from Thirtyone:eight, although GVC hopes that members of the church
will use this procedure. If, however, the individual with the concern feels that the Safeguarding
Co-ordinator/Deputy has not responded appropriately, or where they have a disagreement
with the Safeguarding Co-ordinator(s) as to the appropriateness of a referral they are free to
contact an outside agency directly. The GVC leadership team hopes that by making this
statement it demonstrates its commitment to effective safeguarding and the protection of all
those who are vulnerable.

The role of the Safeguarding Co-ordinator and the Deputy Safeguarding Co-ordinators is to
collate and clarify the precise details of the allegation or suspicion and pass this information on
to statutory agencies who have a legal duty to investigate.

Detailed procedures where there is a concern about a child or Adult are available in Appendix
Il of this document.

Allegations of abuse against a person who works with children

If an accusation is made against a worker (whether a volunteer or paid member of staff) whilst
following the procedure outlined above, the Safeguarding Co-ordinator, in accordance with the
Local Safeguarding Children Board (LSCB) procedures will:

e Liaise with Children’s Services in regards to the suspension of the worker;

e Make a referral to a designated officer called a Local Authority Designated Officer (LADO)
whose function is to handle all allegations against adults who work with children and
young people whether in a paid or voluntary capacity;

e Make a referral to Disclosure and Barring Service for consideration of the person being
placed on the barred list for working with children or adults with additional care and
support needs. This decision should be informed by the LADO if they are involved.

e County Council Children’s Services LADO team can be contacted on:
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Norfolk LADO — Suffolk LADO - 0300 123 2044
lado@norfolk.gov.uk

Allegations of abuse against a person who works with Adults

The safeguarding co-ordinator will:

° Liaise with Adult Social Services in regards the suspension of the worker.
. Make a referral to the DBS following the advice of Adult Social Services.

The Care Act places the duty upon Adult Services to investigate situations of harm to adults with
care and support needs. This may result in a range of options including action against the person
or organisation causing the harm, increasing the support for the carers or no further action if the
‘victim’ chooses for no further action and they have the capacity to communicate their decision.
However, this is a decision for Adult Services to decide not the church.

Making a Barring Referral to the Disclosure and Barring Service

If an allegation has been made about a staff member or volunteer, then our organisation has a
legal duty to make a barring referral if the following conditions are met:

Condition 1:

You withdraw permission for a person to engage in regulated activity with children and/or
vulnerable adults. Examples: dismissed, re-deployed, retired, been made redundant or retired.

Condition 2:
You think the person has carried out 1 of the following:

e engaged in relevant conduct in relation to children and/or adults. An action or inaction
has harmed a child or vulnerable adult or put them at risk or harm; or

e satisfied the harm test; or
e received a caution for, or a conviction for, or been convicted for a relevant offence.
More information on Barring Referrals can be found online

If we need guidance on making a Barring Referral, we will contact the East of England DBS
Outreach Advisor for support.

A Barring Referral can be completed online via the DBS website

The person with responsibility for making a barring referral is Janet Wilkes, as the safeguarding
lead. In her absence, or if the barring referral relates to her, the deputy, Becci Bell, should make
the referral.

There could be times when we might consider that we should still make a referral in the
interests of safeguarding children even if the legal duty to refer has not been met. This could
include acting on advice of the police or a safeguarding professional, or in situations where
there may not be enough evidence to dismiss or remove a person from working with vulnerable
groups. DBS are required by law to consider any and all information sent to them from any
source. This includes information sent to them where the legal referral conditions are not met.
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If we do make a referral to DBS where the referral conditions are not met, we will do so in
consideration of relevant employment and data protection laws.

Supporting those affected by abuse

The leadership team of the church is committed to offering pastoral care and support, working
with statutory agencies as appropriate, to all those who have been affected by abuse who have
contact with or are part of the church.

Depending on the severity of a situation there are different levels of pastoral support available.
We recognise that every person is different and will treat each situation that arises on an
individual basis. Pastoral care is provided through our life group leaders and, where necessary,
our leadership team. The pastoral team at GVC can be reached by calling the pastoral phone on
07526 239276; this phone is usually held by our pastoral lead, Sarah Avey. Further support may
be available from those trained as counsellors. We will always advise people to consult their GP
if they need professional support.

Working with offenders and those who pose a risk

Where someone attending the church, or groups run by the church, is known to be a risk to
children and/ or Adults, then, whilst extending friendship to the individual, the safeguarding
coordinator, in its commitment to the protection of all children, will meet with the individual to
discuss and set boundaries that the person will be expected to keep. These boundaries will be
based on a risk assessment and thorough consultation with appropriate parties. Known
offenders will be asked to enter into a contract.
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Online Safety includes the use of photography and video, the internet and social media sites,
mobile phones and smart watches.

The following considerations will be made, when online platforms are being used with children,
youth or Adults:

e When using calls or video calls via zoom or other platforms for children, young people
and Adults this will be considered in the same way as being in a physical room.
Therefore, there will always be more than 1 authorised person in the room when calls
or videos calls are being made.

e Age restrictions on apps such as WhatsApp & social media sites must be adhered to.

e Any contact made with children or young people on email, text or call will be made
including the parent/ carer.

e Thereis a social media policy that has been drawn up by the youth team. This is shared
with all parents of youth and all youth team members.

Records and Confidentiality

Our organisation cannot guarantee confidentiality if there is a child safeguarding concern, as we
will need to share these concerns with the Children’s Advice and Duty Service. It is an
expectation that our organisation will seek consent to share information first unless to do so
would place somebody at risk of harm or undermine a criminal investigation.

Other Relevant Policies
Relevant Guidance and Legislation
e Working Together to Safeguard Children 2023
e Whattodoif You're Worried a Child is Being Abused 2015
e Children Act 2004
e Children Act 1989
e The Online Safety Act 2023
e Data Protection Act 2018
e Norfolk Continuum of Needs Guidance 2023

e Norfolk Guidance to Understanding Continuum of Needs | NSCP | PWWC
(norfolklscp.org.uk)

e Norfolk Safeguarding Children Partnership Policies and Procedures

e Polices &amp; Procedures | Norfolk Safeguarding Children Partnership
(norfolklscp.org.uk)
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Useful Contacts
e Norfolk Children’s Advice and Duty Service (CADS) 0344 800 8021
e Norfolk Children’s Services 24 hours 0344 800 8020
e Norfolk Police 101 / In an emergency 999
e Norfolk Local Authority Designated Officers (LADO) Team lado@norfolk.gov.uk
e Norfolk Safeguarding Children Partnership (NSCP) norfolklscp.org.uk
e Safer Programme 01603 228966 safer@norfolk.gov.uk
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This policy was agreed by the safeguarding team and trustees, and will be reviewed annually

on:
Signed by: Position:
Signed by: Position:
Date:

A copy of this policy can also be found in the GVC google drive.

Any revisions to this document will be identified below.

Section Revisions & Date

Revision by

1,4,5 16/5/24

Section 1 revised to update “what we do”

Section 4 revised to include rolling notices

Section 5 revised to include the “report and concern”
button and to change the trustee in charge of
safeguarding to CG.

Becci Bell

5 2/7/24

Section 5 Revised to remove NC as a deputy coordinator.
All sections revised to include suggested advice from
SAFER.

Becci Bell

5 17/9/24

Section 5 revised to include MM as a deputy coordinator.

Becci Bell

1 14/5/25
Safeguarding email address typo corrected

Becci Bell

All 27/05/25
Formatting and typos corrected throughout

Jodi Kent

1 29/7/25

Updated “what we do” to reflect current circumstances.
3 Reviewed and clarified table on safeguarding training.

5 Removed ML as deputy.

Removed safeguarding phone number

Added Charles’s email address.

Appendix Il | Acknowledged the additional behaviour policy in place
for Planet Kids

Becci Bell

All 9/9/25
Removed MM as a deputy from all areas with names.

Becci Bell

All 15/09/25
Formatting and typos corrected throughout

Jodi Kent

5 27/1/26
Changed the safeguarding trustee to BA.

Becci Bell
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Definitions of Abuse and Neglect from Working Together to Safeguard Children 2023
Safeguarding and promoting the welfare of children is defined for the purposes of this guidance
as:

e providing help and support to meet the needs of children as soon as problems emerge;

e protecting children from maltreatment, whether that is within or outside the home,
including online;

e preventing impairment of children’s mental and physical health or development;

e ensuring that children grow up in circumstances consistent with the provision of safe
and effective care;

e promoting the upbringing of children with their birth parents, or otherwise their family
network; and

e taking action to enable all children to have the best outcomes in line with the outcomes
set out in the Children’s Social Care National Framework.

Child protection is part of safeguarding and promoting the welfare of children and is defined for
the purpose of this guidance as activity that is undertaken to protect specific children who are
suspected to be suffering, or likely to suffer, significant harm. This includes harm that occurs
inside or outside the home, including online.

Definitions of Abuse for Children

(Taken from Working Together to Safeguard Children 2018)

What is abuse and neglect?

A form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm, or
by failing to act to prevent harm. Harm can include ill treatment that is not physical as well as
the impact of witnessing ill treatment of others. This can be particularly relevant, for example,
in relation to the impact on children of all forms of domestic abuse. Children may be abused in
a family or in an institutional or community setting by those known to them or, more rarely, by
others (e.g. via the internet). Children may be abused by an adult or adults, or another child or
children.

Physical abuse

A form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding,
drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be
caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a
child (see Munchausen’s Syndrome below)

Emotional abuse

The persistent emotional maltreatment of a child such as to cause severe and persistent
adverse effects on the child’s emotional development. It may involve conveying to a child that
they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of
another person. It may include not giving the child opportunities to express their views,
deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may
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feature age or developmentally inappropriate expectations being imposed on children. These
may include interactions that are beyond a child’s developmental capability, as well as
overprotection and limitation of exploration and learning, or preventing the child participating
in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may
involve serious bullying (including cyber bullying), causing children frequently to feel frightened
or in danger, or the exploitation or corruption of children. Some level of emotional abuse is
involved in all types of maltreatment of a child, though it may occur alone.

Sexual abuse

Involves forcing or enticing a child or young person to take part in sexual activities, not
necessarily involving a high level of violence, whether or not the child is aware of what is
happening. The activities may involve physical contact, including assault by penetration (for
example, rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and
touching outside of clothing. They may also include non-contact activities, such as involving
children in looking at, or in the production of, sexual images, watching sexual activities,
encouraging children to behave in sexually inappropriate ways, or grooming a child in
preparation for abuse (including via the internet). Sexual abuse is not solely perpetrated by
adult males. Women can also commit acts of sexual abuse, as can other children.

Neglect

The persistent failure to meet a child’s basic physical and/or psychological needs, likely to result
in the serious impairment of the child’s health or development. Neglect may occur during
pregnancy as a result of maternal substance abuse.

Definitions of Abuse for Adults

Abuse may consist of a single act or repeated acts. It may be physical, verbal or psychological, it
may be an act of neglect or an omission to act, or it may occur when a person in a vulnerable
position is persuaded to enter into a financial or sexual transaction to which he or she has not
consented, or cannot consent. Abuse can occur in any relationship and may result in significant
harm to, or exploitation of, the person subjected to it'.

The following definitions are from Thirtyone:eight's guidance and the statutory guidance for the
Care Act 2014:

Physical Abuse

This is the infliction of pain or physical injury, which is either caused deliberately, or through
lack of care, including assault, hitting. slapping, pushing, misuse of medication, restraint or
inappropriate physical sanctions.

Sexual Abuse

This is the involvement in sexual activities to which the person has not consented or does not
truly comprehend and so cannot give informed consent, or where the other partyisin a
position of trust, power or authority and uses this to override or overcome lack of consent This
includes rape, indecent exposure, sexual harassment, inappropriate looking or touching. sexual
teaching or innuendo, sexual photography, subjection to pornography or witnessing sexual acts,
indecent exposure, sexual assault or sexual acts to which the Adult has not consented or was
pressured into consenting.
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Psychological or Emotional Abuse

These are acts or behaviour, which cause mental distress or anguish or negates the wishes of
the Adults. It Is also behaviour that has a harmful effect on the Adult's emotional health and
development or any other form of mental cruelty. This includes emotional abuse, threats of
harm or abandonment, deprivation of contact, humiliation, blaming controlling, intimidation,
coercion, harassment, verbal abuse, cyber bullying, isolation, unreasonable and unjustified
withdrawal of services or supportive networks.

Financial or Material Abuse

This is the inappropriate use, misappropriation, embezzlement or theft of money, property or
possessions. This includes theft, fraud, internet scanning, coercion in relation to an Adult's
financial affairs or arrangements, including in connection with wills, property, inheritance or
financial transactions, the misuse or misappropriation of property, possessions or benefits.

Modern Slavery

This is slavery, human trafficking. forced labour and domestic servitude. Traffickers and slave
masters using whatever means they have at their disposal to coerce, deceive and force
individuals into a life of abuse, servitude and inhumane treatment.

Neglect or Act of Omission

This Is the repeated deprivation of assistance that the Adult needs for important activities of
daily living, including the failure to intervene in behaviour which is dangerous to the Adult or to
others. A person may be suffering from neglect when their general wellbeing or development is
impaired. This includes ignoring medical, emotional or physical needs, failure to provide access
to appropriate health, care and support or educational services and the withholding of the
necessities of life, such as medication, adequate nutrition and heating.

Discriminatory Abuse

This is the inappropriate treatment of adults because of their age, gender and gender identity,
race, religion, cultural background, sexuality, disability etc. Discriminatory abuse exists when
values, beliefs or culture result in a misuse of power that denies opportunity to some groups or
individuals. Discriminatory abuse links to all other forms of abuse.

Institutional or Organisational Abuse

This is the mistreatment or abuse of Adults by a regime or individuals within an institution (e.g.
hospital or care home) or in relation to care provided in one's own home. It can be through
repeated acts of poor or inadequate care and neglect or poor professional practice. It may
range from one off incidents to on-going ill-treatment It can be through neglect or poor
professional practice as a result of the structure, policies. processes and practices within an
organisation.

Self-Neglect

This covers a wide range of behaviour neglecting to care for one's personal hygiene, health or
surroundings and includes behaviour such as hoarding.
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NSPCC Definitions

The National Society for the Protection of Cruelty to Children (NSPCC) lists a number of other
areas of abuse:

Domestic abuse

Witnessing domestic abuse is child abuse, and teenagers can suffer domestic abuse in their
relationships.

Online abuse

Online abuse is any type of abuse that happens on the web, whether through social networks,
playing online games or using mobile phones.

Child sexual exploitation

Child sexual exploitation is a type of sexual abuse in which children are sexually exploited for
money, power or status.

Female genital mutilation (FGM)

Female genital mutilation is the partial or total removal of external female genitalia for non-
medical reasons. FGM has been a criminal offence in the UK since the Prohibition of Female
Circumcision Act 1985 was passed. The Female Genital Mutilation Act 2003 replaced the 1985
Act and made it an offence for UK nationals or permanent UK residents to carry out FGM
abroad, or to aid, abet, counsel or procure the carrying out of FGM abroad, even in countries
where the practice is legal.

Bullying and cyberbullying

Bullying can happen anywhere — at school, at home or online. It’s usually repeated over a long
period of time and can hurt a child both physically and emotionally.

Child trafficking

Child trafficking is a type of abuse where children are recruited, moved or transported and then
exploited, forced to work or sold.

Grooming

Children and young people can be groomed online or in the real world, by a stranger or by
someone they know - for example a family member, friend or professional.

Harmful sexual behaviour

Children and young people who develop harmful sexual behaviour harm themselves and
others.

Other Helpful Definitions

Fabricated or Induced lliness (FlI)

First called Munchausen’s Syndrome by proxy. The Oxford Textbook of Psychiatry defines
Munchausen’s Syndrome by proxy as: “A form of child abuse in which the parents, or carers,
give false accounts of symptoms in their children and may fake signs of illness (to draw
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attention to themselves). They seek repeated medical investigations and needless treatment for
their children.”

Significant Harm

The Children Act 1989 introduced the concept of Significant Harm as the threshold that justifies
compulsory intervention in family life in the best interests of children.

Organised Abuse

Organised or multiple abuse may be defined as abuse involving one or more abuser and a
number of related or non-related abused children and young people. The abusers concerned
may be acting in concert to abuse children, sometimes acting in isolation, or may be using an
institutional framework or position of authority to recruit children for abuse. Organised or
multiple abuse may be defined as abuse involving one or more abuser and a number of related
or non-related abused children and young people. The abusers concerned may be acting in
concert to abuse children, sometimes acting in isolation, or may be using an institutional
framework or position of authority to recruit children for abuse.

PREVENT

Prevent is part of the UK’s Counter-terrorism strategy CONTEST. The aim of Prevent is to stop
people from becoming terrorists or supporting terrorism.

The key terms to be aware of are as follows:

Extremism - the vocal or active opposition to our fundamental values, including the rule of law,
individual liberty and the mutual respect and tolerance of different faiths and beliefs.

Radicalisation - refers to the process by which a person comes to support terrorism and
extremist ideologies associated with terrorist groups.

Terrorism - action that endangers / causes serious violence to a person/people; causes serious
damage to property; or seriously interferes with / disrupts an electronic system.

Responding to a Concern: Notice — Check — Share
Notice

A staff member or volunteer working with a child or young person could be the person to
notice that there has been a change in the individual’s behaviour that may suggest they are
vulnerable to radicalisation. Every case is different, and there is no checklist that can tell us if
someone is being radicalised or becoming involved in terrorism. There are some common signs
that may mean someone is being radicalised.

e Expressing an obsessive or angry sense of injustice about a situation and blaming this on
others.

e Expressing anger or extreme views towards a particular group such as a different race or
religion.

e Suggesting that violent action is the only way to solve an issue, sharing extreme views or
hatred on social media.
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Check

The next step is for the staff member or volunteer to speak to the manager or safeguarding
lead to better understand the concerns raised by the behaviours observed to decide whether
intervention and support is needed. In many cases there will be an explanation for the
behaviours that either requires no further action or a referral not related to radicalisation or
extremism.

Share

Where the staff member or volunteer still has concerns that the individual may be vulnerable to
radicalisation, then the organisation’s safeguarding procedures will be followed, and this
safeguarding concern will be reported to the Children’s Advice and Duty Service (CADS).

Following this the Prevent referral form should be completed, which can be downloaded from
here referral form and sent to: preventreferrals-NC@Norfolk.police.uk

An initial assessment of the referral will be carried out prior to any further information
gathering on the individual.

For urgent radicalisation concerns contact Norfolk police on 101 or, in an emergency, 999.
Additional information and guidance on Prevent is available on the Norfolk County Council
website.

Signs and Symptoms of Abuse for Children and Young People

The following signs could be indicators that abuse has taken place but should be considered in
the context of the child’s whole life.

Physical signs of abuse
e Any injuries not consistent with the explanation given for them

e Injuries which occur to the body in places which are not normally exposed to falls, rough
games, etc.

e Injuries which have not received medical attention

e Neglect — under nourishment, failure to grow, constant hunger, stealing or gorging food,
untreated illnesses, inadequate care, etc.

e Reluctance to change for, or participate in, games or swimming
e Repeated urinary infections or unexplained tummy pains
e Bruises, bites, burns, fractures etc. which do not have an accidental explanation
e Cuts/scratches/substance abuse
Indicators of possible sexual abuse
e Any allegations made by a child concerning sexual abuse

e Child with excessive preoccupation with sexual matters and detailed knowledge of adult
sexual behaviour, or who regularly engages in age-inappropriate sexual play

e Sexual activity through words, play or drawing

e Child who is sexually provocative or seductive with adults
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e Inappropriate bed-sharing arrangements at home

e Severe sleep disturbances with fears, phobias, vivid dreams or nightmares, sometimes
with overt or veiled sexual connotations

e Eating disorders — anorexia, bulimia
Emotional signs of abuse

e Changes or regression in mood or behaviour, particularly where a child withdraws or
becomes clinging. Also depression/aggression, extreme anxiety.

e Nervousness, frozen watchfulness
e Obsessions or phobias
e Sudden under-achievement or lack of concentration
e Inappropriate relationships with peers and/or adults
e Attention-seeking behaviour
e Persistent tiredness
e Running away/stealing/lying
Neglect
e Under-nourishment, failure to grow, constant hunger, stealing or gorging food
e Untreated illnesses

e Inadequate care such as lack of cleanliness or clean clothing

Signs and Symptoms of Abuse for Adults

The following signs could be indicators that abuse has taken place but should be considered in
the context of the adult’s whole life.

Physical signs of abuse
e A history of unexplained falls, fractures, bruises, burns, minor injuries
e Signs of under or over use of medication and/or medical problems unattended
Sexual signs of abuse
e Pregnancy in a woman who is unable to consent to sexual intercourse
e Unexplained change in behaviour or sexually implicit/explicit behaviour
e Torn, stained or bloody underwear and/or unusual difficulty in walking or sitting
e Infections or sexually transmitted diseases
e Full or partial disclosure or hints of sexual abuse
e Self-harming
Psychological signs of abuse
e Alteration in psychological state e.g. withdrawn, agitated, anxious, tearful

e Intimidated or subdued in the presence of the carer
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e Fearful, flinching or frightened of making choices or expressing wishes
e Unexplained paranoia
Financial or Material signs of abuse
e Disparity between assets and living conditions
e Unexplained withdrawals from accounts or disappearance of financial documents
e Sudden inability to pay bills
e Carers or professionals fail to account for expenses incurred on a person’s behalf
e Recent changes of deeds or title to property
Neglect or Omission
e Malnutrition, weight loss and/or persistent hunger
e Poor physical condition, poor hygiene, varicose ulcers, pressure sores
e Being left in wet clothing or bedding and/or clothing in a poor condition
e Failure to access appropriate health, educational services or social care
e No callers or visitors
Discriminatory signs of abuse
e Inappropriate remarks, comments or lack of respect
e Poor quality or avoidance of care
Institutional signs of abuse
e Lack of flexibility or choice over meals, bed times, visitors, phone calls etc.
e Inadequate medical care and misuse of medication
e Inappropriate use of restraint
e Sensory deprivation e.g. denial of use of spectacles or hearing aids
e Missing documents and/or absence of individual care plans
e Public discussion of private matter

e Lack of opportunity for social, educational or recreational activity
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Gateway Vineyard Church’s (GVC) behaviour code for working with children, young people
and adults at risk of harm.

NB. There is a behaviour policy/ code of conduct within the induction pack for Planet Kids
team, with further details on behaviour and expectations for adults and children in Planet
Kids.

Purpose

This behaviour code outlines the conduct expected of all workers (for the purpose of this
document, “workers” refers to staff and volunteers). The code of conduct aims to help protect
adults at risk of harm, children and young people from abuse and inappropriate behaviour from
those in positions of trust, and to reduce the risk of unfounded allegations of abuse being made.

The role of workers

When working with children and young people or adults at risk of harm, you are acting in a
position of trust for GVC. You will be seen as a role model and must act appropriately.

Good practice

e Treat everyone with dignity, respect and fairness, and have proper regard for individuals’
interests, rights, safety and welfare;

e Workin a responsible, transparent and accountable way;
e Be prepared to challenge unacceptable behaviour or to be challenged;
e Listen carefully to those you are supporting;

e Avoid any behaviour that could be perceived as bullying, emotional abuse, harassment,
physical abuse, spiritual abuse or sexual abuse (including inappropriate physical contact
such as rough play and inappropriate language or gestures);

e Seek advice from someone with greater experience when necessary;
e Work in an open environment — avoid private or unobserved situations;

e Follow policies, procedures and guidelines and report all disclosures, concerns,
allegations, and suspicions to the safeguarding co-ordinator;

e Don’t make inappropriate promises particularly in relation to confidentiality; and

e Do explain to the individual what you intend to do and don’t delay taking action.
Unacceptable behaviour

e Not reporting concerns or delaying reporting concerns;

e Taking unnecessary risks;

e Any behaviour that is or may be perceived as threatening or abusive in any way;

e Passing on your personal and/or social media contact details and any contact that
breaches GVC's social media policy;

e Developing inappropriate relationships;
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e Smoking and consuming alcohol or illegal substances; and
e Favouritism/exclusion — all people should be equally supported and encouraged.
Breaching the Code of Conduct

If you have behaved inappropriately you will be subject to disciplinary procedures. Depending on
the seriousness of the situation, you may be asked to leave GVC. We may also make a referral to
statutory agencies such as the police and/or the local authority children’s or adult’s social care
departments or DBS. If you become aware of a breach of this code, you should escalate your
concerns to the safeguarding coordinator or line manager.

Declaration

| agree to abide by the expectations outlined in this document and confirm that | have read the
relevant policies that assist my work with vulnerable groups.

Name:

Signature:

Date:
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What to do if a Child, Young Person or Adult Discloses Abuse

1. Make notes as soon as possible (preferably within one hour of the child or Adult talking
to you), writing down exactly what the person said and when s/he said it, what you said
in reply and what was happening immediately beforehand (e.g. a description of the
activity). Record dates and times of these events and when you made the record. Keep
all hand written notes, even if subsequently typed. Such records should be kept safely
for an indefinite period.

2. Report your discussion as soon as possible to the Co-ordinator. If the latter is implicated,
report to the Deputy Coordinator. If both are implicated, report to thirtyone:eight or to
CADs.

3. You should not discuss your suspicions or allegations with anyone other than those
nominated in the above point.

4. Once a child or Adult has talked about abuse the worker/co-ordinator should consider
whether or not it is safe for a child/Adult to return home to a potentially abusive
situation. On rare occasions it might be necessary to take immediate action to contact
Children’s Services, Adult Social Services and/or police to discuss putting into effect
safety measures for the child/Adult so that they do not return home.

How to Respond to a Child, Young Person or Adult who makes a Disclosure
General Points

e Allow time and space for the person to talk

e Listen without interrupting

e Show acceptance of what the person says however unlikely the story may sound by
reflecting back words or phrases they have used

e Be attentive and look at the person whilst they are speaking
e Keep calm, even if on the inside you are feeling something different
e Be honest and don’t make promises you can’t keep regarding confidentiality

e Tell the person you will need to let someone else know — don’t promise confidentiality

e Even when someone has broken a rule, they are not to blame for the abuse
e Be aware that the person may have been threatened or bribed not to tell

e Never push for information. If the person decides not to tell you after all, then accept
that and let them know that you are always ready to listen.

Helpful Responses
e | believe you (or showing acceptance of what the person says)
e Thank you for telling me

e It's not your fault
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e | will try to help you
Don’t Say
e Why didn’t you tell anyone before?
e |can’t believe it!
e Areyou sure this is true?
e Why? How? When? Who? Where?
e |am shocked; Don’t tell anyone else
In Conclusion
e Reassure the child or Adult that they were right to tell you and show acceptance

e Letthe person know what you are going to do next and that you will let them know
what happens (you might have to consider referring to Social Services or the Police to
prevent a child, young person or Adult returning home if you consider them to be
seriously at risk of further abuse)

e Contact the Safeguarding Coordinator or the Deputy Safeguarding Coordinator in the
first instance (unless they are implicated in any way) or contact an agency such as
thirtyone:eight for advice or contact Adult or Children’s Services, the Police or the
NSPCC.

e Consider your own feelings and seek pastoral support if needed.
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Appendix IV: The Children’s Advice and Duty Flow Chart
, _ ) ' Vital

Children's Advice and Duty Service () Signs for

Children

(CADS) Practice Process - Flowchart -
September 2023

Children’s Advice and Duty Service - CADS

Before contacting CADS, please answer the following questions and follow the advice
provided:

Can you evidence that the child is experiencing or likely to suffer significant

harm?

¥

Have you spoken to the family/young
person regarding your call to CADS
and why you are calling?

Have you discussed the child's needs with
your agency safeguarding lead or your
line manager?

. 4

Inform the parents and/or
gain their consent for you to
make this contact unless
doing so would put the child
at immediate risk of harm

L 4

Discuss the child with your
agency safeguarding lead or line
manager if available and follow

their advice when providing

support to the family

Gather all the family's details
including dates of birth, current
address, current and working
contact details and family
composition, along with the history
and current worries.

Have you considered setting up an EHAP
with the child and their family?

¥

.

Call CADS on the professionals only
phone line- 0344 800 8021. Have a
discussion with a Consultant Social
Worker. A copy of the discussion
with be securely emailed to you.
Follow the advice given by the
Consultant social worker.
Keep a record for your own agencies
safeguarding recording process

Speak to the parents and the child
about your worries and discuss
with them how your agency can

help and support the children and
family. You could carry out an

EHAP or seek Early Help support.

Follow the Early Help guidance on

the NSCP website.
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which has been reviewed and amended
as required - and the child’s needs are
not being met or in fact have increased,
gather the information requested in this
form, seek consent from the
parent/carer and then contact CADS
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